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ABSTRACT 
The purpos e o f the stud y wa s t o examin e ho w loca l resource s coul d b e mobilize d t o 
support communit y developmen t project s fo r sustainability . Chama  Cha  Wanawake 
Kupambana na Ukimwi  Arusha ( C H A W A K U A ) , whic h is a CBO, wa s taken as the cas e 
study for the project . 
The mai n objectiv e o f th e projec t wa s t o buil d capacit y o f th e ke y staf f an d boar d 
members o f the CB O throug h technica l assistance o n loca l resource s mobilization . Th e 
specific objective s of the stud y were, first, to identify the availabilit y and accessibility of 
local resources , an d second , to wide n the knowledg e and improve the skill s o f the key 
staff and board members of C H A W A K UA o n local resource mobilization strategies . 
It wa s foun d tha t C H A W A K U A , lik e man y othe r CBO s i n Tanzania , wa s facin g a 
problem o f inadequate financia l resources . Thi s proble m i s t o b e attribute d mainl y to 
limited skill s an d knowledg e o n resourc e mobilizatio n tha t th e ke y staf f an d boar d 
members o f the organization have. 
The researche r recommend s tha t th e CB O find s it s ow n directio n an d decreas e 
dependency on external funding. With increased responsibility and decreased dependenc y 
on externa l funding, loca l resources wil l n o longer be regarded a s marginal to the CBO . 
Raising resources locall y means that the CB O wil l have greater independenc e to continue 
with implementatio n of its own long-term programmes. Thi s wil l enabl e the CB O t o b e 
self reliant, an important ingredient to development. 
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E X E C U T I V E S U M M A R Y 
Local resourc e mobilizatio n i s on e o f th e way s o f givin g opportunit y t o communit y 
members t o participate i n their own development an d reducing dependency o n external 
assistance. Th e Chama Cha Wanawake  Kupambana na Ukimwi  Arusha ( C H A W A K U A ) 
was taken as the case study for the project . 
C H A W A K U A i s a  Community-Base d Organizatio n starte d i n 199 2 an d officiall y 
registered i n 199 4 unde r registratio n No : SO 8153 . C H A W A K U A seek s t o empowe r 
youth o f ag e 1 0 -2 4 years , bot h thos e i n schoo l an d thos e ou t o f schoo l i n Arusha , 
through educating them on how to protect themselves fro m being infected by HIV/AIDS. 
The CB O currently implement s it s programme s i n si x wards i n Arush a Municipality , 
namely, Levolosi, Ngarenaro, Sekei, Unga Limited, Sombetini and Daraja mbili . 
The mai n objectiv e o f thi s projec t wa s t o buil d capacit y o f th e ke y staf f an d boar d 
members o f the CB O throug h technica l assistance o n loca l resource s mobilization . Th e 
technical assistanc e involve d trainin g o n loca l resourc e mobilizatio n strategie s an d 
preparation o f a loca l resourc e mobilizatio n trainin g manual. The specifi c objectives of 
the project were , firs t to identify the availabilit y and accessibility of local resources, an d 
second, to widen the knowledg e and improve the skill s o f C H A W A K U A ke y staff and 
board members on local resource mobilization strategies . 
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It was found that C H A W A K U A, lik e many other CBO s in Tanzania, C H A W A K U A wa s 
facing a  proble m of inadequate financia l resources . Thi s proble m could b e attribute d 
mainly t o limite d knowledg e and skill s o n resource mobilizatio n tha t the ke y staff an d 
board member s o f C H A W A K U A have . Th e CB O heavil y depend s o n externa l 
donors/funding. Th e gap o f knowledge an d skill s wa s foun d t o be i n the area s of local 
fundraising technique s and strategies fo r achieving financia l sustainability . Therefore the 
CBO need s knowledge and skills on local resource mobilization strategies s o that it wil l 
be abl e to mobiliz e th e needed resources locally , usin g a variety of alternative ways of 
mobilizing resources. 
The ke y staf f an d board members o f the CB O wer e trained by the researche r o n loca l 
resource mobilization. Also, the researcher developed a training manual on local resource 
mobilization and gave it to the CBO . 
C H A W A K U A need s t o fin d it s ow n directio n an d decreas e dependenc y o n externa l 
funding. Th e CBO ha s to adopt a  more aggressive local resource mobilization approach. 
With the increase of responsibility and decrease o f external funding, loca l resources wil l 
no longer be regarded as marginal to the CBO . Raisin g resources locall y means that the 
CBO wil l hav e greate r independenc e t o develo p an d implemen t desire d long-ter m 
programmes with a greater sense of sustainability. This wil l i n turn enable the CB O t o be 
self reliant , an importan t elemen t i n development. Furthermore, the CB O wil l nee d t o 
cultivate accountability , creativity, responsibility an d transparency , a s thes e ar e ke y 
ingredients of building relationship with loca l supporter s based on trust an d good public 
image. 
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CHAPTER ONE 
COMMUNITY NEEDS ASSESSMEN T 
1.1 Introductio n 
The community needs assessment was conducted i n order to discover things that matter 
to the community ( C H A W A K UA beneficiaries , members an d staff); issue s that the CB O 
feels ar e mos t importan t t o address . B y interviewing CBO beneficiaries, conductin g 
focus grou p discussio n wit h CB O board member s an d ke y staf f an d revie w CBO 
documents, critica l areas of needs were identified and planned for intervention. 
1.2 Communit y Profil e 
Arusha Municipa l ha s fiv e district s wit h populatio n o f 1,292.97 3 people , (Nationa l 
population census , 2002) . Th e Arush a Municipa l i s a  transi t poin t t o majo r nationa l 
parks an d mining sites o f the northern Tanzania . Located near boarder wit h Kenya , wit h 
its man y internationa l an d regiona l activitie s goin g o n e.g . Conference s a t Arush a 
International Conferenc e Centre , the East African Communit y and International Tribunal 
Court fo r Rwanda , Arush a ha s becom e a  fas t growin g municipal . Mining activitie s 
taking plac e i n th e neighbourin g Manyar a region depen d o n Arush a Municipa l a s a 
market centre consequently brings people from all over African Region . 
Arusha Municipa l ha s a  lo t o f loca l resource s lik e huma n resource s (doctors , 
businessmen, counsellor s an d man y othe r peopl e wit h bot h specia l skill s an d labou r 
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power). Other resources includ e enough water, fertile land, good weather and it is a good 
place fo r busines s a s ther e ar e man y tourist s wh o ar e visitin g Arush a throughou t th e 
year. On e canno t mentio n al l the resource s bu t i t i s a  plac e wher e man y NGO s an d 
CBOs ca n be supporte d withi n th e regio n if people wil l b e wel l educate d an d made t o 
understand the importance of supporting poor people within their community. 
Demographics analysis 
Table 1: Total Population in Arusha Municipal 
Male Population 638,261 
Female Population 654,712 
Total Population 1,292.973 
Total Household Number 286,579 
Evarage Household size 
1988 - 2002 (%) 
4.5 
Intercensal Growth Rate 4.0 
Source: United Republic of Tanzania, 2002 Population and Housing Census 
1.3 Communit y Need s Assessment 
According t o Carte r (1992 ) th e concep t o f communit y needs assessmen t connote s a 
process by which an assessment of the current situation in the community is undertaken, 
value-based judgment s regardin g th e preferre d o r desire d situatio n ar e reached , an d 
some determination of the priority status of local needs is made. 
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The communit y need s assessmen t wa s conducte d t o asses s o r discove r thing s tha t 
C H A W A K U A beneficiaries , member s an d staf f feel s ar e mos t importan t t o address . 
Data were collected using focus group discussion, interview and document review. 
1.4 Researc h Methodology 
Kothari (1990 ) define d researc h methodolog y a s a  wa y t o systematicall y solv e th e 
research problem. 
The research desig n which was used to collect data was cross sectiona l design. With thi s 
design, data were collecte d at a  single point i n time. A cross sectiona l stud y i s fast an d 
can study a  large number o f at little cost or effort. Th e main sources o f data were CB O 
staff, boar d members, beneficiarie s an d CBO documents . 
1.4.1 Focu s Group Discussion Metho d 
Focus grou p discussio n is a  form o f structured grou p discussio n involving peopl e wit h 
knowledge and interest i n a particular topic and a facilitator1. 
Focus Grou p Discussio n ca n revea l consensu s an d diversit y o f participants ' needs , 
experiences, preferences , an d assumptions . Als o allow s grou p interactio n suc h tha t 
www.evaluateit.org/glossary/ 
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participants are able to build o n each other's idea s and comments to provide an in-depth 
view not attainable fro m individua l questioning. 
1.4.1.1 Question s 
There wer e fou r ope n ende d questions . Th e questions wer e tryin g t o explor e the 
problems or challenges facing the CBO . The questions were as follows : 
• Wha t services or programmes do you implement in the community? 
• Wha t are the challenges you are facing during programme implementation or service 
delivering? 
• Wha t are the effects o f those problems? 
• Wha t should be done to solve or overcome those problems? 
1.4.1.2 Samplin g 
The population of the study was 40 people, tha t is, 30 CBO members an d 10 CBO staff . 
10 people were selected for focus group discussion. The selected people were fiv e CB O 
members and five CB O staff . Th e selection of the sample considered if: 
• Th e CBO member is an active member of the CBO ; and 
• Th e staff is stil l a permanet employe r of the CBO . 
1.4.1.3 Finding s 
Ten peopl e participate d i n the focus grou p discussion . Participant s wer e fiv e boar d 
members an d five CB O staff . Th e discussion started by introduction, then the group was 
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asked to identify main problems facing the CBO . Th e participants came out with a list of 
problems as follows: -
• Lac k of funds 
• Inadequat e income generating activities 
• Povert y which exist in the community 
• Lac k o f knowledge on HIV/AIDS issue s 
• Lac k of office facilities 
Then these problems were prioritized and found that lack of funds i s the core problem to 
the CBO . Mos t o f the problem s wer e interconnecte d t o inadequate financia l resources . 
Therefore i f the problem o f financial inadequat e wil l b e addres s the n man y othe r 
problems wil l be solved. 
1.4.1.4 Analysi s Technique 
With goo d facilitation the member s o f focus grou p discussio n analyzed issues indepth , 
and th e content analysi s was don e to come up with ke y issues an d the n a  report wa s 
prepared. 
1.4.1.5 Reliabilit y 
Focus group discussio n give insights into not just wha t participant s think , but als o why 
they think that way. The tool helped to get informatio n in detail and depth. Thi s was an 
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opportunity to ge t unexpecte d comment s an d ne w ideas , whic h buil t up th e research . 
One can say this tool gives a high quality result. 
1.4.1.6 Validit y 
The participant s wer e ke y staf f an d boar d member s o f th e CBO . Th e focu s grou p 
discussion wa s conducte d i n Swahil i whic h mean s tha t th e question s wer e writte n in 
Swahili too , t o mak e th e discussio n easier an d people t o spea k freely . Th e researche r 
was the moderator and facilitator of the discussion. 
1.4.2 Surve y method 
McGraw-Hill (2004 ) defined survey as a method of collecting information directly from 
people abou t thei r feelings , motivations , plans, belief s an d personal , educational , an d 
financial background. 
The advantag e o f thi s metho d i s tha t th e metho d ca n b e use d t o surve y a n entir e 
population and provide an opportunity for many persons to feel involved in the decision-
making process. Als o throug h this method one can secure informatio n from individuals 
who ma y b e th e recipient s o f service s initiate d a s a  resul t o f th e findings , thereb y 
eliciting dat a fro m individual s who ar e usuall y in a  goo d position of critique present 
services. 
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1.4.2.1 Samplin g 
According to Trochim (2001) , sampling is the process o f selecting units such as people 
and organizations from  a population of interest s o that by studying the sampl e you can 
fairly generalize your result to the population from which the units were chosen. 
The population of the stud y was al l 1600 CB O beneficiaries . A random samplin g was 
selected amon g the 160 0 beneficiaries from  si x wards whic h th e CB O i s working. Th e 
selection was a consideration of if: 
• Th e beneficiarie s ha d been receivin g services fro m th e CBO for more tha n two 
years; and the CB O office  i s still in operation in that ward. 
A tota l number of 56 beneficiaries were selected from  three wards fo r sel f administered 
questionnaires. The selected wards were Daraja mbili, Levolos i and Ngarenaro. 
1.4.2.2 Too l 
The tool used to collect data in this survey was self administered questionnaire. This tool 
was used because it is inexpensive to administer and easy to compare and analyze. 
1.4.2.3 Question s 
There were fiv e open-ende d question s an d seven closed ended questions , the conten t of 
the questions were designed to explore beneficiaries' critical areas of needs that they feel 
are important to be addressed . 
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1.4.2.4 Finding s 
The surve y result revealed that: 
• 19 % of the respondent s identifie d stigma and ignoranc e o n HIV/AID S a s a  majo r 
problem in the community; 
• 12 % of the respondents mentione d access to finance as a problem to young people. It 
seems that beneficiaries fin d difficul t t o acces s financ e eithe r by being employed or 
running small business; and 
• 12 % of the respondents reveale d that the CB O does no longer provide services to the 
beneficiaries. This problem is due to the fact that the CB O has no sponsor or funds to 
run it s programmes. 
Table 2  i s th e summar y o f the challenge s o r problem s respondent s mentione d i n th e 
questionnaire form . 
Table 2: Challenges facing CBO beneficiarie s 
Frequency Percent Valid Percent 
Capital for small business 12 21.4 21.4 
C H A W A K U A n o longer deliver services to 
us 
12 21.4 21.4 
C H A W A K U A doe s not give allowances to 
peer educator s 
2 3.6 3.6 
Little understanding on HIV/AIDS amon g 
peer educator s 
2 3.6 3.6 
No challenge s 2 3.6 3.6 
Poor facilities during service deliverance 7 12.5 12.5 
Stigma and ignorance on HIV/AIDS amon g 
people in the community 
19 33.9 33.9 
Total 56 100.0 100.0 
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Most o f the problems mentione d b y beneficiaries ar e also connecte d t o inadequat e 
financial resources . I f the CB O wil l be able to raise fund s the n these problems wil l be 
addressed. 
1.4.2.5 Analysi s Techniqu e 
Data analysis is the processing the information or data that has been gathered in order to 
draw conclusions . 2 Dat a collecte d wer e code d an d analyzed usin g SPS S 9. 0 fo r 
windows program . A  tota l numbe r o f 56 respondents fro m thre e ward s i n Arusha 
Municipal participated in the study. 
1.4.2.6 Reliabilit y 
The researche r wit h one person who has experience in research went through the whole 
content and compared with the objectives, questions and the sample represented t o see if 
there is a true representatio n o f what the survey inten d to do. Bot h prove d that the 
sample really represent th e traits within the objectives of the survey. 
To ge t reliable information participants of the research were beneficiaries who have been 
benefiting fro m the CB O service s for more than two years. The Researcher administered 
the whole research exercise. 
www.virtualexplorers.org/ARD/Usinq/gloss.htm 
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1.4.2.7 Validit y 
The questions were arrange d i n a systematic an d logica l sequence . Th e questions wer e 
directly focusing on the topic and therefore th e data collected were directly related to the 
topic. 
1.4.3 Documentar y review 
This is a technique o f data collectio n involvin g the examination of existing records or 
documents. Th e CB O document s includin g projec t gran t proposals , annua l repor t and 
CBO strategi c plan were read. 
1.4.3.1 Finding s 
1.4.3.1.1 Projec t Grant Proposals 
Different gran t proposal s which the CBO ha s written and sen t to donors were read. In 
these proposals the CBO was requesting money to run services like A S RH educatio n and 
HIV/AIDS education . Also the CBO ha s been asking funds to build vocationa l training 
center to support vulnerable youth in Arusha region. The amounts requested were varied 
from 10 0 to 300 millio n Tanzania n shillings dependin g on the proposal. Some of the 
donors whom the requests have been sent are USAID, PATHFINDE R and A Y A . 
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1.4.3.1.2 Annua l Report 
The 2006 annual report wa s prepared b y the CBO . Th e report ha d few activities because 
of financia l difficulties . Belo w is the summary of the CB O annua l report : 
CHAWAKUA ANNUAL REPOR T 
January t o December 2006 
EXECUTIVE SUMMARY : 
In th e yea r Januar y t o Decembe r 200 6 C H A W A K U A "Plannin g My Future Projec t 
planned t o conduc t fe w activitie s due t o lac k of finance.  Mos t o f the finance  receive d 
were from private donation and from local fund rising. Below are activities implemented 
mostly in a voluntary basis; 
1. Fun d rising; funding rising was organized by C H A W A K UA Staff , to raise money so 
that they could organized a youth talk and foot ball tournamen t 
2. Ente r educate through foot bal l tournament an d youth talk both were held in Arusha 
Municipal. Each performance ha d its own theme. 
3. Refreshe r Training ; th e refreshe r trainin g wa s conducte d t o 2 0 pee r educato r t o 
refresh them on adolescent sexua l reproductive health and HIV/AIDS/STIs 
CHALLENGES/CONSTRAINTS: 
• Lac k o f funds to ran our activities as planned 
• Lac k of enough IEC/BC C materials for distributions. 
• Lac k of staff salaries or even allowances so that to keep the staf f 
full time in the office . 
Source: C H A W A K UA document s 
1.4.3.1.3 CB O Strategic plan 2003 -2008 
The fiv e year s strategi c pla n and budget wa s prepared whe n Africa n Yout h Allianc e 
(AYA) wa s sponsorin g th e CBO. I n 2005 A Y A stoppe d sponsorin g the CBO wit h the 
reason tha t the major dono r (Bil l &  Melinda Gate s foundation ) want s t o evaluate the 
impact of their funds before continuin g sending funds to the CBO . Th e problem was that 
the CB O had no any other source of income or financial resource apar t from A Y A . A s a 
result the CBO stoppe d implementin g all the planned activities . The donor has not yet 
responded to date (2007). Table 3 is the CB O fiv e years budget whic h is part o f the CB O 
strategic plan. 
Table 3: Budget for CHAWAKUA'S Five-Yea r Programme 
Time Fram e Resource needed Time 
resource 
Financial 
resource 
needed 
(Tshs) 
Milestones Comments 
Main Activities and 
sub activities 
Year Yea r Yea r Yea r Yea r 5 
1 2 3  4 
Own Othe r 
source sourc e 
Strategic objective: 1.0 Increas e Knowled ge an c understanding on HIVAIDs/STIs infection 
Output 1. 1 Advocac y 
campaigns on harmful 
traditional practices to 
youth and women 
• Organiz e 
sensitization workshops 
• Organiz e Youth 
talks and women 
meetings onc e a month 
for 15 0 youth per each 
ward 
V V V V V 30% 70% 5 
years 
100,000,000 
Output 1.2 : Availability of 
IEC services on 
HIV/AIDS/STIs 
prevention and control 
• Flyer s 
• Poster s 
• T-shirt s 
• Other s 
V V V V 20% 80% 5 
years 
50,000,000 
Source: C H A W A K UA document s 
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CHAPTER TW O 
PROBLEM IDENTIFICATIO N 
2. Introductio n 
In thi s stud y th e communit y needs assessment was conducte d t o identif y CB O critica l 
areas of needs. Th e interview was conducted to CB O beneficiaries , CB O member s an d 
staff an d CB O ke y documents wer e reviewed. The result revealed that lack of funds i s 
the cor e problem to the CBO . Mos t o f the problems were interconnected t o inadequat e 
financial resources . 
2.2 Proble m Identification 
It was found that, C H A W A K UA lik e many other CBO s in Tanzania is facing a problem 
of limite d financia l resources . Thi s i s mainl y contribute d b y limite d skill s an d 
knowledge o n resourc e mobilization . Th e CB O heavil y depend s o n externa l 
donors/funding. Th e ga p o f knowledge an d skill s i s i n the area s o f loca l fundraisin g 
techniques an d financia l sustainabilit y strategies. Therefor e th e CB O need s knowledge 
and skill s on local resource mobilizatio n strategie s s o that it can be able to mobilize th e 
needed resources locall y and have alternative ways of mobilizing resources . 
2.2.1 Th e Effect o f the proble m 
This problem has bee n affectin g the CB O i n terms o f its program activities . The CB O 
can no t achiev e its objectives due to financia l difficulties . I f the situatio n will continu e 
then beneficiaries will be affected a s follows : 
• Hig h prevalenc e an d incidence s o f sexuall y transmitte d infection s includin g 
HIV/AIDs, unwante d pregnancie s an d unsafe abortio n complications among youth 
will increase in Arusha Municipal ; 
• Mor e youth will drop out of school due to teenage pregnancy; 
• Yout h mortality rate will increase due HIV/AIDs and unsafe abortion; 
• Povert y wil l increas e i n our societie s becaus e th e youn g people ( a productive and 
intellectuals of the nation) wil l di e or drop out of school due to high prevalence and 
incidences of sexually transmitted infections which include HIV/AIDS; and 
• Dependenc y ratio wil l increas e because there will be few people who working while 
many others (either sick or orphans o r widow) depend on them. 
2.2.2 Th e causes of this problem 
• Lac k o f knowledge and skill s on resources mobilizatio n - th e CB O i s depending on 
only one way of raising funds, that is writing proposals to the foreign donors. This is 
due to the fac t that CBO staf f and members had no alternative ways of raising fund s 
due to lack of knowledge on resource mobilization . 
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• Inadequat e income generating activitie s among the beneficiaries - the CB O ca n not 
raise funds throug h fees o r contributions from the beneficiaries because mos t of the 
beneficiaries had no any income generating activity. 
• Povert y which exist  i n our localit y mak e peopl e thin k that the y ca n onl y receiv e 
from the CB O rathe r than giving/contributing to the CBO . Peopl e are poor, affected 
and infecte d by HIV/AIDS whic h increases poverty and desperate in the community 
and mak e it difficult fo r the CB O t o raise funds within the community. 
• Poo r publicity - n o any effort ha s been made to make the CB O know n to the loca l 
donors. 
• Transparenc y and dishonest i n some of the CBO s whic h make most o f the external 
donors to stop funding local CBOs . 
2.3 Targe t community 
C H A W A K U A intend s to empower youth age "10 -24" in school and those out of school 
in A S R H an d educat e the m o n ho w t o protec t themselve s from  bein g infecte d b y 
HIV/AIDS. Th e CB O i s implementin g it s programme s i n si x ward s i n Arush a 
Municipal. Th e ward s ar e Levolosi , Ngarenaro , Sekei , Ung a Limited , Sombetin i and 
Darajambili. 
Youth in these wards were participating fully in the CB O programs . The CBO empower s 
youth through the following program activities: 
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• Communit y mobilization an d advocacy : Thes e ar e sensitizatio n worksho p fo r 
Ward Executiv e Officers (WEOs) , religion s leaders , traditiona l leader s an d som e 
parents. 
• Life-plannin g skill s education: education is provided to the youths on different issue s 
such as sexl education, and how to manage relationships and peer group. 
• Entertainment : educatio n i n th e for m o f dram a i s don e b y th e yout h i n differen t 
events. 
• Parent' s chil d communication : this i s training for parents o n how t o communicat e 
with their children. 
2.4 CB O Stakeholders 
List of stakeholders: 
• Yout h 
• Donor s 
• Loca l government Leaders 
• Parent s 
Mode of participation of stakeholders: 
• Meeting s 
• Facilitatio n 
• Materia l suppor t 
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Table 4: Th e participation of stakeholders in the CB O 
Stakeholder Participation Impact o f 
Participation 
Rate Plan 
Youth Give idea s an d 
opinions 
High Positive Provide mor e 
education o n 
A S R H 
Donor -Provide technica l 
inputs 
-Provide mora l an d 
material suppor t 
High Positive Conduct 
SWOT 
analysis an d 
strategic 
planning fo r 
the CBO/NG O 
Local 
government 
leaders 
-Provide informatio n 
about th e 
community 
-Facilitate som e o f 
the meetin g 
Medium Positive Use 
government 
expertise i n 
A S R H 
program 
Parents Provide informatio n 
concerning yout h 
and A S R H issue s 
Medium Positive Give educatio n 
on parent chil d 
communication 
2.5 Projec t Goal 
The project goa l was t o build capacity t o the CB O ke y staff an d board member s through 
technical assistanc e o n loca l resources mobilization . Th e technica l assistanc e involved 
training o n loca l resourc e mobilizatio n strategie s an d preparatio n o f a  loca l resource 
mobilization training manual . 
2.6 Projec t Objectives 
The specifi c objective s o f th e projec t wer e firstly , t o identif y th e availabilit y an d 
accessibility of local resources; secondly, t o widen the knowledg e an d improve th e skill s 
of C H A W A K U A members and staf f on local resource mobilization strategies. 
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2.7 Hos t Organization - CHAWAKUA Profil e 
C H A W A K U A stan d fo r Chama  cha Wanawake  Kupambana na  Ukimwi  Arusha, a  Non 
Governmental Organizatio n starte d i n 199 2 an d officiall y registere d i n 199 4 unde r 
registration No: S O 8153. 
In 1993 , C H A W A K U A drafte d it s constitution and registered 4 0 members includin g a 
District Commissione r for Arusha a t that time. A bank accoun t wa s opene d i n 1994 . A 
major se t back to C H A W A K U A occurre d following th e deat h o f the foundin g Priest of 
the Diocesa n AID S Team . Hi s demis e resulte d i n reduce d suppor t o f th e Catholi c 
Diocese t o C H A W A K U A . Th e situatio n improve d i n 199 5 whe n C H A W A K U A 
received financia l suppor t from  USAI D fo r th e CB O to ac t a s a  gran t manage r fo r 
Arusha Cluste r HIV/AIDS intervention s (ACHAI) . Betwee n 1995-199 8 C H A W A K U A 
was operationa l i n 1 0 district s o f Arusha regio n concentratin g i n training Traditional 
Birth Attendants (TBA) , bar workers and youth. 
C H A W A K U A experience d anothe r setbac k i n 199 8 whe n D A T E X a n America n 
International NG O with fundin g fro m USAI D withdre w it s commitmen t t o takeove r 
cluster activitie s in Arusha region . The situation remained unchange d unti l 200 2 when 
the Africa n Yout h Allianc e (AYA ) starte d workin g wit h C H A W A K U A . Th e CBO 
started th e projec t "Plannin g My Future" 2002 t o wor k with A Y A o n improvement of 
sexual Reproductive Health for youths. 
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Mission statement of the CBO 
The Missio n statemen t o f C H A W A K U A i s "t o brin g acces s t o health , socia l and 
economic service s to women and youth infected, affecte d an d vulnerable to HIV/AID S 
by deployin g genuin e partnership s an d work environmen t whic h foster s beneficiar y 
involvement and innovative approaches that ensure equal access and value for money". 
The CB O aimed to work with youth age "10 - 24 " who are in school and those out of 
school i n six wards i n Arusha Municipal . Th e wards ar e Levolosi , Ngarenaro , Sekei , 
Unga Limited, Sombetini and Daraja mbili . 
Table 5: Number of Youth Age 10 - 24 Years in the areas 
Ward Sex No of population Total 
Levolosi Male 1597 
Female 2613 4210 
Ngarenaro Male 2757 
Female 3242 5999 
Sekei Male 1494 
Female 2087 3581 
Unga Lt d Male 3085 
Female 3710 6795 
Daraja mbil i Male 3677 
Female 4326 8003 
Sombetini Male 5297 
Female 6890 12187 
Total 40775 
Source: United Republic of Tanzania, 2002 Population and Housing Census 
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Figure 1: Number of C BO beneficiarie s according Wards 
Source: C H A W A K UA document s 
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CHAPTER THRE E 
LITERATURE REVIE W 
3.1 Introductio n 
In thi s section there will b e theoretical literature review, empirical literature review and 
policy review on loca l resourc e mobilization . I n theoretical literature revie w there ar e 
definitions an d different idea s given by different writer s as regards t o the loca l resourc e 
mobilization. The ideas taken are those , whic h see m to relate wit h the objective s o f the 
project assignment . Empirica l literatur e revie w wil l loo k a t ho w differen t 
authors/researchers approac h simila r project. Polic y review will loo k o n what Tanzania 
government policy says in relation to local resource mobilization . 
3.2 Theoretica l Literatur e Revie w 
3.2.1 Definition s of terms 
According to Norton (2003) resource mobilisation is about a n organization getting th e 
resources that are needed to be able to do the work it has planned. Resource mobilisation 
is mor e that just fundraisin g - i t is about getting a range o f resources, fro m a  wide range 
of resource providers (or donors), through a number o f differen t mechanisms . 
Academy fo r Educationa l Developmen t (2004 ) th e ter m loca l resource s refer s t o 
financial an d non-financial contributions to community improvement projects from  loca l 
sources, including individual citizens, local government , businesses , institution s or other 
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actors. Loca l resource s no t onl y allo w fo r the implementatio n of successful community 
projects, bu t als o contribut e t o th e long-ter m sustainabilit y of initiatives conducted by 
NGOs and CBOs by building lasting relationships. 
The Resourc e Allianc e ( 2 0 0 6 ) Loca l Resource Mobilisation describe s th e activity 
of findin g ne w ways of engaging resources i n the loca l environmen t (i.e . funds, people , 
goods an d services ) t o suppor t a n organisatio n an d mak e i t self-sustaining . I t 
encompasses a  wid e rang e o f strategie s goin g fro m incom e generatio n scheme s t o 
locally base d fundraisin g o r buildin g voluntee r constituencie s fo r example.  I t finds 
expression in a variety of fresh approaches whic h integrate cultural , social and economic 
contexts. 
Sutton (2001) defines Sustainability as the ability to maintain something over time. 
Tanzania Communit y Development Policy (2006 ) defin e Communit y a s people o f the 
same origin, livin g i n the sam e area, o r people with simila r occupation; people who ar e 
joined by some or all o f these elements. 
According to Deardorff (2001) Development project is a project intende d to increase a 
developing country' s abilit y to produce i n the future . Suc h projects ar e most commonly 
additions t o th e country' s capita l stock , bu t the y ma y involv e improvement s i n 
infrastructure, educationa l facilities , discover y or development o f natural resources, etc . 
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3.2.2 A  conceptual framework for resource mobilization 
According t o Norton (2003) Resource mobilisation i s about a n organisation getting th e 
resources that are needed to be able to do the work it has planned. Resource mobilisation 
is more than just fundraising - i t is about getting a range o f resources, fro m a  wide range 
of resource provider s (or donors), through a  number o f different mechanisms . Resource 
mobilisation can therefore b e conceptualized as a combination of: 
• Resources : which are different kinds of things that are needed 
• Mechanisms : which are different ways of directly getting resources 
• Resourc e Providers : whic h ar e differen t people/organization s tha t provid e 
resources. 
Figure 2: Resource Mobilization Concept 
Source: Norton (2003) 
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3.2.2,1 Resource s 
Resource mobilisation is often considere d to be an alternative wor d for fundraising. In 
fact fundraisin g is only one part of resource mobilisation , which is the process o f getting 
a broa d rang e o f resources fo r an organisation. Resourc e ca n be financial,  in-kin d 
materials, in-kind intellectual services and space . 
3.2.2.1.1 Financia l resources 
These are probably the ke y resources tha t al l NGOs/CBOs nee d to be able to function 
and carry out thei r work. Depending on the source, financial  resource s ma y be targete d 
to specifi c expenses o r be used at the NGO/CB O discretion . Financial resources ca n be 
raised fro m loca l citizens , business, loca l authorities , or other i n a variety of forms an d 
through many means, including : 
• Donation s of cash, 
• Grant s from local authorities or other community organization, 
• Use r fees for participation in various activities, 
• Membershi p dues paid by members, 
• Fundraisin g events, and 
• Sponsorshi p of NGO/CBOs and/or their activities by local business . 
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3.2.2.1.2 In-kin d materia l donations 
These ca n help reduce the costs o f implementing an activity significantly. Example s of 
in kind material donations include: 
• Offic e supplie s needed fo r the operation of an NGO, 
• Buildin g materials for the reconstruction of community buildings, 
• Us e of a car or other vehicle to transport o r visit beneficiaries, 
• Sport s and recreational equipment for playgrounds or youth programs, and 
• Foo d and drinks to offer to volunteers or beneficiaries. 
3.2.2.1.3 In-kin d intellectual services 
These can be extremely valuable contributions for projects tha t require expensive exper t 
and professiona l service s suc h a s legal , accounting , medical , psychologica l or 
counseling. 
3.2.2.1.4 Spac e 
This can be free use of a room, office building , community center, schoo l or playground 
for regular or special events. 
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3.2.2.2 Mechanism s 
Resource mobilisation mechanisms ar e th e way s that resources ca n be mobilise d from 
resource providers . Mechanism s ar e th e actua l processe s o f requestin g o r gettin g 
resources. 
Identifying differen t resourc e mobilisatio n mechanisms i s one way for NGOs/CBO s t o 
broaden thei r understandin g o f resourc e mobilisatio n and diversif y thei r approache s 
beyond writin g proposals . Determinin g which resourc e mobilisatio n mechanisms ar e 
realistic is highly context specific and this activity will help identify mechanisms that are 
appropriate to a country or a local setting. Some of possible mechanisms are : 
• Regula r communication : b y holdin g regular meeting s wit h representative s o f 
local government , businesses , institutions , othe r NGOs , medi a an d othe r socia l 
leaders o r by attendin g thei r meetings , t o infor m the m abou t you r activitie s and 
objectives. I t i s important to sen d regular updates to these stakeholders an d invite 
them to visi t your office, projec t site , events and website to see the impac t of your 
work. Th e mor e familia r the y ar e wit h you r work , th e mor e likel y the y ar e t o 
support your efforts when asked. 
• NGO/CB O committee : one way to involv e respected individual s i n your work is 
to establish a committee to supervise or provide advice on the implementation of a 
particular project o r aspect of your work. In addition to tapping into the knowledge 
and expertis e o f various communit y members. Committee s ca n hel p infor m th e 
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community abou t th e impac t o f you r work . Committe e member s ma y als o b e 
prominent individuals from the community who can contribute their own resources 
or wh o have connections to other sources o f resources . 
Media coverage is one of the most effective ways to raise public awareness o f the 
organisation an d it s goals . I t i s therefor e critica l t o ge t medi a coverag e t o 
effectively rais e loca l resources . Ther e are , o f course , a  variet y o f way s t o 
accomplish this . For example, you may want t o invit e journalists o r othe r medi a 
representatives t o become members o f your board or to serve on a committee. Press 
conference, pres s releases , an d othe r meeting s ar e als o important . Keepin g th e 
media awar e o f and involve d i n your work wil l als o increas e th e likelihoo d tha t 
they wil l suppor t you r work in other ways , such as airin g a  public announcemen t 
for free . 
Events and actions by using your creativity, you can organize various events an d 
actions that both raise financial  resources an d increase public interest in your work. 
For example , you can use a  popular loca l singer' s interes t i n your organization's 
work to organize a fundraising concert. Ticket sales can raise funds fo r your work, 
and the event can also be used to educate concer t goers about your cause. 
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• Runnin g a  smal l business : th e NGO/CB O ca n ru n smal l businesse s suc h as : 
Selling product s lik e foo d supplement , medicines , condom s an d HIV/AID S 
counseling books, and selling services lik e counseling services . 
• Submittin g grant proposals to loca l NGO/CBOs , loca l individua l supporter an d 
multilateral organizations . 
3.2.2.3 Resourc e Providers 
It is very difficult t o generalize th e motives o f different resourc e providers. However, by 
considering wha t motivate s resourc e provider s t o giv e resources , NGOs/CBO s ca n 
clearly explain the benefit s t o providers rather than just ask fo r resources. Thi s will als o 
help the NGOs/CBO s to identify the possibl e consequences of accepting resources from 
different provider s and ethical issues involved. 
Potential resources providers are : 
• Ke y individual s the suppor t o f well know n an d respecte d individual s is extremel y 
valuable to mobilizing support withi n your community. When identifying individuals 
with influenc e i n your loca l community , be sur e to thin k no t onl y about those with 
direct access to needed resources, bu t also individuals connected t o them . 
• Loca l citizens : local citizen s shoul d be a  key part o f any strategy to mobilize local 
resources. Yo u should alread y b e monitorin g communit y needs to ensur e that you r 
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activities respon d t o loca l priorities . If citizens believe tha t yo u are providin g a 
worthwhile servic e in the community , they wil l b e more willin g t o suppor t you r 
activities and help you fulfil l you r mission. As discussed above, it is also important 
that citizen s ar e informe d abou t th e wor k yo u do. Eve n i f you are providin g a 
valuable service , it will b e hard to attract loca l resource s i f no one knows about it. 
However, i f informed properly citizens can be our best and most loyal promoters and 
supporters. 
• Loca l Government: loca l government can be a valuable source of financial an d non 
financial suppor t fo r the NGO's activities . In addition to direct funding , countles s 
NGOs wor k with thei r loca l government s t o receive free office  an d activity space , 
technical and expert advice , support in obtaining permits for reconstruction projects, 
and us e of vehicles and equipment. 
• Businesses : businesse s ar e great , ye t underused , sourc e o f NGO/CBO s 
support. Generall y speaking , businesse s wan t t o suppor t project s tha t ar e 
visible i n the communitie s wher e the y operate , tha t ar e supporte d b y the 
community or by important individuals , o r that are linked t o loca l economic 
development. Smalle r business owner s ofte n giv e to project s i n which the y 
have personal interest , fo r example, a sport fa n might suppor t a  youth soccer 
club. Some businesses require that an activity that they sponsor use their name, 
logo or products. 
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Businesses ca n offe r man y valuabl e resource s -  sponsorship s an d gifts , 
material suppor t an d services , technica l expertise , equipmen t an d facilities . 
They may also offer their products or services to you at a reduced rate, or allow 
or encourag e thei r employees to volunteer with the NGO/CBO. 
3.2.3 Ho w resources are mobilised 
The resource s tha t ca n b e mobilize d depen d o n wha t opportunitie s ar e available , th e 
NGO/CBO's trac k record and the capacity of its staff , boar d and friends to raise funding. 
In th e earl y stages , many NGO/CBO s ar e buil t on the voluntee r fundraisin g effort s o f 
their founders an d boards. Volunteers may take on these responsibilities without a single 
paid staff member to coordinate the efforts . A t this stage, a staff member migh t not even 
add much value a s s o much is dependent on the knowledge , link s an d experienc e o f a 
committed core . As the NGO/CB O grows , however, i t may begin to fee l the nee d fo r a 
development staf f that can support fundraisin g efforts b y coordinating the activitie s and 
follow-up o f thos e involve d an d maintainin g goo d communicatio n wit h a  potentia l 
donor. 
What stands out from the experience o f these NGOS/CBOSs i s that successful efforts ar e 
often aime d a t involvin g potentia l donor s an d contributor s i n a long-ter m relationship. 
Such involvemen t ca n g o beyon d emergenc y o r immediat e need s -  although , man y 
respond t o these as wel l -  to focu s o n building a  bridge fo r understanding an d suppor t 
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between differen t sector s o f society . Th e NGO/CB O function s a s a  catalys t fosterin g 
action and relationships in which it need not always be the central actor . 
In additio n t o forgin g strong , sustainabl e links , th e NGO/CB O i s wel l place d t o 
encourage a  cultur e o f accountability . I n fact , it s fundraisin g effort s wil l b e severel y 
hampered i f eithe r i t o r it s partner s ar e perceive d a s no t bein g full y accountable . 
Working hand-in-hand with accountability , many NGOS/CBOSs promote transparency -
- functioning in a way that is fully visible and accessible to one's partners and the public. 
Some elements o f successful resource mobilization are : 
• A  clear mission and objectives that can be shared with potential contributors; 
• Acces s to professional fundraising skills ; 
• A  good track record and excellent programs; 
• Nationa l recognition and credibility; and 
• Som e resources upo n which new resources migh t be leveraged. 
3.2.4 Wh y local resource mobilisation 
Obviously, withou t certai n human , material , technica l an d financia l resources , i t i s 
impossible for NGOS/CBOSs t o implement activities and projects i n their communities. 
In many cases , i t seems easier t o ge t these resources from  prominen t donor s outsid e of 
their communities , includin g foreign government s an d foundations , representative s o f 
multinational companies, and national government office . Whil e i t may take more work 
at the outset , community contributions are valuable way to strengthen th e NGO/CB O in 
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a wa y tha t outsid e contribution s cannot . I n additio n t o loca l resource s als o help s a n 
NGO/CBO t o build long-term relationships within important individual s and institutions 
in their community. 
By mobilizin g loca l resources t o support , both NGO/CBO an d loca l contributors benefi t 
in a number o f ways: 
Sense o f ownership : B y contributing thei r tim e an d resources , citizens , institutions, 
businesses, an d others can assume greater ownership of activities that directly contribute 
to the positive development o f their communities. The sense of "ownership" comes from 
the pride and accomplishment o f knowing that they have don e thei r share to make thei r 
community a better place to live . 
Building socia l capital : Socia l capita l refers t o th e valu e o f socia l network s an d th e 
increased willingness of individuals and organizations to help one anothe r a s a  result of 
these relationships. By seeking local support , NGO s an d CBO s ar e more likel y to buil d 
long-term relationship s wit h othe r institution s an d organizations . Thes e relationship s 
contribute to the socia l capital within the community. 
Sustainability: Mobilizin g loca l resource s increase s th e sustainabilit y o f communit y 
initiatives. A s relationship s an d communicatio n betwee n NGO/CBO s an d supporter s 
develop, futur e suppor t i s more likely . A s members o f the communit y with long-ter m 
interests i n community projects, loca l supporter s ar e more likel y to continue supportin g 
initiatives than external donors. 
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Independence: Raising resources locall y also gives NGO/CBOs more independence and 
flexibility t o implement activities , targeting need s tha t a  community finds  important . 
Additionally, loca l suppor t means that NGO/CBOs d o not have to adjust thei r programs 
to meet the needs and interests of external donors. 
3.2.5 Th e culture of giving 
3.2.5.1 Africa n culture of giving 
According to South African Re d Cross Society, (2004) Philanthropy is a household word 
in th e Africa n culture . Africa , althoug h i t i s developin g continent , ha s a  ric h 
philanthropic tradition . Givin g i s part o f the Africa n culture . I n the African cultur e 
people derive satisfaction from th e opportunity of giving and sharing the littl e they have 
with others . Th e concep t of 'Harambee \ 'Botho  \ an d 'Kutoa ni Moyi' hospitalit y is 
inherent i n people and natural to their existence. However , few NGOs/CBOs hav e put 
strategies i n place to tap into this wealth of support an d it presents a  real challenge for 
future resource mobilisation. 
3.2.5.2 Othe r culture of giving 
3.2.5.2.1 Native American Philanthrop y 
For America n Indians , Alask a Natives , and Nativ e Hawaiians , giving has been a t the 
heart o f tribal society and the social compact since time immemorial. In cultural histories 
of th e Unite d States , Indian s hav e bee n terme d "America' s first philanthropists," an d 
individual Native Americans have been immortalized as icons of generosity and giving : 
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prime example s includ e Squant o o f th e Patuxe t trib e i n 17t h centur y Massachusett s 
teaching the Pilgrim s t o plan t corn , which establishe d a  mythohistorical foundation fo r 
the Thanksgiving holiday in the United States; the legend of the young Pocahontas o f the 
Powhatans savin g Joh n Smith' s lif e a t th e Jamestow n Settlemen t i n 17t h Centur y 
Virginia; an d the Shoshon e Sacagawe a guidin g the explorer s Lewi s an d Clar k t o reach 
the Pacific Ocea n on their explorations across the North American plains. 
3.2.5.2.2 Northern Americ a Philanthrop y 
For North America, philanthropy mean s "th e honour of giving." I t means respectin g and 
honoring both the give r and the recipient as essential and equal in the transaction of gift 
exchange. Sinc e i n lif e al l thing s ar e related , th e gif t promote s balanc e fo r bot h 
participants i n the exchang e proces s an d works to create harmony in the world . Givin g 
by individual s t o th e communit y contribute s t o socia l harmony , reinforcin g th e 
interconnectedness o f the members o f the tribe or community with one another an d with 
the res t of the universe . Givin g by one individua l t o anothe r honour s th e recipient , and 
by receivin g the gif t wit h grac e an d gratitude , th e recipien t i n turn honour s th e giver , 
since the act of receiving the gift helps restore balance in the life o f the giver. 
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3.3 Empirica l Literature Review 
Twisema (2002) argued that, the biggest challenge facing NGOs in eastern and southern 
Africa, an d elsewher e i n sub-Sahara n Africa , i s resources . NGO s singl e ou t lac k o f 
funding almos t to the exclusion of all else as their primary problem. This is often cited as 
the reason for delays, inability to meet development targets and failure. 
Despite th e stride s tha t NGOs/CBO s hav e mad e i n almos t al l aspects o f their work; 
despite th e contributio n they hav e obviousl y mad e i n bringin g development t o thei r 
communities, a  significan t numbe r o f NGO s i n easter n an d souther n Afric a remai n 
trapped i n time an d i n a  mindset tha t emphasize s al l else excep t loca l resources . Th e 
quality an d exten t o f loca l resource s see m t o b e seriousl y underestimate d an d 
undervalued. 
According t o Twisema , th e patter n emergin g fro m recen t (200 0 an d 2001 ) studie s o n 
resource mobilisatio n i n Kenya, Namibia , Tanzani a and Zimbabwe confirm th e rathe r 
familiar picture of over dependence o n donor funding from the north. Whilst recognizing 
that th e nort h wil l continu e t o b e a n importan t sourc e o f fundin g fo r civi l societ y 
organizations, there is a  worrying reluctance o r even resistance t o a  genuine searc h for 
alternative source s o f funding . Donor s hav e begu n talkin g sustainabilit y (some hav e 
started including it in the criteria for funding proposals) but they have yet to demonstrat e 
willingness an d commitmen t t o diversifyin g th e fundin g bas e an d graduall y reduc e 
dependence ove r time, as sudden withdrawal is clearly not the way to go. 
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The abov e autho r argue d tha t loca l resource s ar e availabl e bu t NGOs/CBO s 
underestimate an d undervalue the resources. People do not utilize the resources available 
within thei r communit y fo r developmen t programs , exampl e i n Tanzani a a  lo t o f 
resources ca n b e mobilize d an d utilize d fo r socia l ceremony  bu t whe n i t come s t o 
development issue people are not ready to give. 
3.3.1 Cas e studies 
The following are examples of CBOs in Croatia and Tanzania which have been 
successfully mobilizing resources locall y to support the community: 
The Imotsk i Regio n Humanitaria n Women' s Associatio n fo r Mammograph y ha s 
successfully use d community support t o improve general health care services and breast 
cancer preventio n and treatment fo r women fro m th e Imotsk i region. After organizing 
several publi c event s t o promot e thei r wor k an d rais e communit y awarenes s abou t 
women's healt h issues , th e grou p bega n t o see k loca l assistanc e fro m a  variet y o f 
sources. T o date , the y hav e successfull y involve d a  numbe r o f citizen s an d loca l 
organizations i n thei r work . Loca l authoritie s donate d a  spac e fo r th e wor k o f a 
counseling center . Citizen s donate d mone y to hel p women afford mammograms . Ove r 
40 volunteers have assisted with clini c activities . Businesses have also joined in to help. 
Croatian Telecom (HT) donated a  phone lin e free of charge fo r use a s a n SOS hotline; 
Z A G donate d compute r equipment ; an d several loca l businesses mad e othe r smalle r in-
kind donations . 
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HEKI Citizens ' Association from  Istri a received CroNG O suppor t t o conver t a n old 
community schoo l int o a  communit y center . HEK I use d th e media , bot h radi o an d 
newspapers, t o announc e thei r effort s t o th e public . Thes e announcement s me t wit h 
immediate success. After hearing about the project on the radio, several citizens called to 
offer thei r assistance i n reconstructing the school . Additionally, a  local business offere d 
their expertis e an d service s i n installing a  water syste m i n the communit y center. B y 
using the media to share their plans for improving the community , HEKI attracte d loca l 
resources tha t the y ha d no t eve n though t o f before , demonstratin g th e valu e o f 
community outreach effort . 
Medical Wome n Associatio n o f Tanzani a (MEWATA ) ha s bee n successfu l raising 
funds locall y in the campaign against breast cancer in Tanzania. Tshs. 52,220,435/= ha s 
been raise d locall y fo r diagnosi s an d treatmen t o f breas t cancer . 
The mone y ha s bee n use d i n diagnosi s an d treatmen t o f wome n i n Da r e s salaam , 
Mwanza and Mbeya. 
Tanzania Communit y Educatio n (Mfuk o w a Elimu y a Msingi) wit h optimism, hope, 
and pride Tanzanian teachers, parents , an d children thus cal l th e Communit y Education 
Fund. Initially , th e projec t wa s expecte d t o reac h 35 5 schools  i n 5  districts , o r 
approximately 3  percen t o f Tanzania' s primar y schools . Today , th e CE F is bein g 
implemented in 1,635 schools  across 1 6 districts, reaching more than 570,000 children. 
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The number o f schools i n the CE F program ha s increase d from  26 4 i n 199 8 t o 35 5 in 
1999, in line with the projections i n the pilot design. During 2000 the CE F expanded t o a 
further 1 1 district s reachin g 1,63 5 schools . By the en d o f 2000, the CE F has disburse d 
more tha n US$2 m o f credi t fund s tha t wer e matche d b y abou t US$l m o f loca l 
contributions. 
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3.4 Polic y Review 
3.4.1 Communit y Developmen t Policy (CDP) June , 199 6 
The Arush a Declaratio n clearly states that the peopl e ar e on e o f the basi c resources i n 
bringing abou t development . Th e thir d phas e Governmen t ha s emphasize d thi s b y 
stressing that "all those wh o can work should work". On the basis o f the above , a  clear 
concept emerges tha t "true development i s the development of the people and is brought 
about b y the peopl e themselves" . Thus , this policy , whic h articulat e an d develop s thi s 
concept i s a  cor e one . Becaus e Tanzani a i s a  larg e countr y wit h man y variation s in 
culture, natura l resources , wealt h and the environmen t i n general, thi s polic y ha s bee n 
prepared with al l these variations in mind. 
3.4.2 Th e aim of the Policy 
To enabl e Tanzanian s t o brin g abou t thei r ow n developmen t b y workin g t o improv e 
production s o that they ma y have increase d incom e which wil l enabl e communitie s to 
build a  better life through self-reliance and the use of locally available resources. I n this 
way povert y can be eradicated in the country. 
Also t o enable Tanzanian s to use thei r wealth to improve their welfare an d bring about 
social and economic development. 
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3.4.3 Th e objectives of the Polic y 
To educat e communitie s that they have th e resource s tha t they need an d the abilit y t o 
identify an d use them in their own development instead of thinking that they wil l com e 
from the government or external aid. 
Tanzania ha s abundan t loca l resource s includin g people , land , wate r an d natura l 
resources, gam e reserve s an d livestoc k but becaus e o f inadequate capacit y in terms of 
knowledge and skills Tanzania's communities have been utilizing resources i n a limited 
way to bringing about meaningful development. 
Though th e polic y insis t o n loca l resourc e mobilizatio n bu t Tanzani a Government i s 
highly dependin g o n foreig n aid s an d grants . Tanzani a is ver y ric h i n terms o f loca l 
resources bu t i s limited t o mobilize an d utilize her resources effectively . Therefor e th e 
Researcher challenge s th e government , loca l institution , non governmen t organization 
and Tanzani a citizen s t o lear n bette r way s o f mobiliz e an d utiliz e loca l resource s 
effectively. Loca l resourc e mobilizatio n approac h migh t cur e th e s o calle d ai d 
dependency syndrome. 
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CHAPTER FOU R 
IMPLEMENTATION 
4.1 Introductio n 
Implementation i s the carryin g out, execution , or practice o f a plan, a  method, o r an y 
design for doing something. The aim of the project was to build capacity to the CB O key 
staff an d boar d membe r throug h technica l assistance o n loca l resource s mobilization . 
The technical assistance involve d training on L RM approach . 
The specifi c objective s o f th e projec t wer e firstly , t o identif y th e availabilit y an d 
accessibility of local resources; secondly , to widen the knowledge and improve the skill s 
of C H A W A K U A member s and staff on local resource mobilization strategies . 
4.2 Product s and outputs 
The expected products and outputs were: 
• Trainin g on Local Resource Mobilization (LRM) to CBO members and staff ; 
• A  training manual and distribute three copies to the CB O members and staff; and 
• A  fund raising event. 
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4.3 Projec t Implementation Plan 
In th e firs t objective  whic h was t o identif y th e availabilit y and accessibilit y of loca l 
resources, i t wa s planne d t o revie w differen t book s an d article s o n loca l resourc e 
mobilization. Th e book s an d article s wer e reviewe d t o lear n ho w t o identif y variou s 
resources whic h are availabl e in our community and ways o f accessing an d mobilizin g 
the resources locally . 
After literatur e revie w o n loca l resourc e mobilization , a  pla n t o prepar e a  trainin g 
manual o n loca l resourc e mobilizatio n and trainin g on loca l resourc e mobilizatio n was 
put in place. A l l these activities were planned to be accomplished by August 06. 
With CB O boar d member s an d staf f i t was planne d t o prepar e a  fundraisin g even t b y 
August 2007. This activity was planned to be accomplished by the end of August 2007. 
Resource require d fo r thes e activitie s wer e fund s fo r buyin g L R M books , transport , 
communication and a laptop. 
In th e secon d objectiv e whic h was t o wide n the knowledg e an d improv e th e skill s o f 
CBO members an d staff on local resource mobilizatio n strategies, the researcher planned 
to conduc t trainin g on L R M t o CB O boar d members an d key staff. Th e main objectiv e 
of thi s trainin g wa s t o equi p boar d member s an d staf f wit h skill s an d knowledg e o n 
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resource mobilizatio n strategies . Thi s activit y wa s planne d t o b e accomplishe d b y 
August 2006 . 
Materials needed for th e trainin g were training manual , fund s fo r stationeries , transport 
to th e trainin g cente r an d communication . Tabl e 6  i s th e summar y o f th e projec t 
implementation plan . 
Table 6 : Projec t Implementation Plan 
Objectives Activities Resource(s) 
required 
Responsible 
Person(s) 
Timeframes 
To identif y th e 
availability an d 
accessibility o f loca l 
resources 
Review differen t book s 
and article s o n loca l 
resource mobilization 
Preparation o f trainin g 
manual o n loca l resource 
mobilization 
Prepare a  fun d raisin g 
event 
Funds, books , 
stationeries, 
laptop, transpor t 
and 
communication 
CED studen t an d 
C H A W A K U A 
members and staf f 
February 200 6 t o 
August 200 7 
To wide n th e knowledg e 
and improv e th e skill s o f 
C H A W A K U A member s 
and staf f o n loca l 
resource mobilizatio n 
strategies. 
Conduct a  trainin g o n 
local resourc e 
mobilization strategies 
Funds, trainin g 
materials, 
stationeries, 
transport an d 
communication 
CED studen t an d 
C H A W A K U A 
members and staf f 
February 200 6 t o 
August 0 6 
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4.4 Staffin g 
C H A W A K U A staf f include s on e Managin g Directo r wh o supervis e th e CBO , one 
Project Coordinato r wh o coordinat e progra m officers , te n Progra m Officer s wh o ar e 
working direc t wit h the community , on e Projec t Accountan t wh o i s keepin g financia l 
records an d one project Assistan t Officer wh o is doing all the secretaria l works. 
4.5 Projec t Implementation 
4.5.1 Trainin g 
Training on local resource mobilizatio n was conducted t o fiv e CB O boar d members an d 
five staff . Th e purpose o f the training was to equip CB O staf f and board members wit h 
the knowledg e an d skill s o n Loca l Resourc e Mobilizatio n approac h an d strategie s fo r 
financial sustainability . 
4.5.1.1 Th e Impact of the training 
• CB O member s an d staf f acquire d skill s an d knowledg e o n loca l resourc e 
mobilization strategies. 
• Th e CBO i s able to develop a  sustainable financia l strategic plan , identify differen t 
local supporters and start to build relationships with them. 
• Th e CBO has started practicing local resource mobilizatio n approach . 
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4.5.1.2 Trainin g method 
The training methods included the following : 
• Clas s lectures; and 
• Grou p discussion. 
4.5.1.3 Budge t 
The expecte d budge t fo r the training was 400,000/= bu t the actual fund s whic h wer e 
used for the training were 440,000/= . Th e variation was due to price inflation . Tabl e 7 
shows the breakdown cost of the training. 
Table 7 : Training Cost 
Item Expected cost Actual cost 
Meals 300,000 310,000 
Transport 30,000 20,000 
Stationeries 10,000 20,000 
Communication 10,000 10,000 
Training Materials 50,000 80,000 
Total cost 400,000 440,000 
4.5.2 A  Training Manual 
Different book s and articles on L RM wer e reviewed and a training manual on L RM wa s 
developed. Though most o f the book reviewed by the researcher were eithe r written by 
western people or describ e L R M i n western way but there were fe w books which wer e 
written b y East Africa n author s lik e Resourc e Mobilizatio n fo r Sustainabilit y (Th e 
Resource Alliance , 2000 ) an d the complet e Easter n Afric a Fundraisin g Handboo k 
(Chikati, 1999) . Thes e book s helpe d th e researcher t o contextualiz e th e manua l in 
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African way . The main goal of the training manual was to build the capacity to the CB O 
on loca l resourc e mobilization . The specific objective s o f the manual wer e firs t to 
increase th e knowledge and skill s on Local Resource Mobilization approac h to the staff 
and member s o f the CBO and secondly t o help th e CBO to develo p a  sustainabl e 
financial strategy . Th e manual was primarily targeting al l CBO staf f and members. Th e 
teaching methods applie d in this manual were lectures and group discussion. 
4.5.2.1 Th e contents of the Manua l 
The Local Resource Mobilization training manual contains the following topics: 
• A  conceptual framework fo r resource mobilization , 
• Th e resource need , 
• Mechanis m for resource mobilization , 
• Resourc e providers, and 
• Financia l Sustainability. 
4.5.2.2 Th e Impact of the Manua l 
• Th e CB O ha s started practicin g local resourc e mobilizatio n approach b y preparing 
fundraising event . 
• Th e CBO board members an d staff have improved the skill s and knowledge on local 
resource mobilization . 
• Th e CBO has developed a financial strategi c plan. 
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4.5.2.3 Trainin g Manual Cost 
The total cost o f the manua l was expecte d t o be 120,000/ = bu t th e actua l amoun t spen t 
for the L R M trainin g manual was 220,000/= . Thi s variation was cause d by high cost of 
transport. Th e researcher ha d to traveling to Nairobi t o buy L R M book s because it was 
difficult t o ge t th e book s i n Arush a town. Tabl e 8  show s th e summar y o f the L MR 
training manual cost. 
Table 8: Training Manual < 2ost 
Item Expected cost Actual cost 
Transport 10,000 80,000 
Stationeries 5,000 10,000 
Communication 5,000 10,000 
Books 100,000 120,000 
Total cost 120,000 220,000 
4.5.2.4 Sourc e of funds 
A l l th e implementation activities were funded by Compassion International Tanzania. 
4.5.3 Fundraisin g event 
The fundraising event is still in progress. Th e committee for fundraising event i s meeting 
once every week and the event is expected to be conducted at Arusha town by the end of 
August 2007. 
In this event th e fundraisin g committee i s expected t o raise Tshs . 300,000,000/ = whic h 
will be used to build vocational training center. Th e aim of the vocational training center 
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is t o suppor t vulnerabl e yout h i n Arusha region with livelihoods skills. Th e center wil l 
also be use d a s incom e generatin g activit y by admitting othe r yout h who ca n pay fees . 
The schoo l fees wil l b e use d fo r administratio n cos t an d supportin g vulnerabl e youth . 
Table 9 is the summary of accomplished and unaccomplished activities. 
Table 9: Project Implementation Table 
PLAN ACCOMPLISHMENT 
Objective 1 Activities Output Activities Output Comments 
To identif y th e 
availability an d 
accessibility o f 
local resource s 
Review differen t 
books an d article s 
on loca l resourc e 
mobilization 
Local resourc e 
mobilization 
training manual 
was developed 
Review differen t 
books an d article s 
on loca l resourc e 
mobilization 
Local resourc e 
mobilization training 
manual was 
developed 
Fund raisin g 
event i s i n 
progress an d wil l 
be don e o n 
August 2007 
Preparation o f 
training manua l o n 
local resourc e 
mobilization 
Local resourc e 
mobilization 
training manual 
was developed 
Preparation o f 
training manua l o n 
local resourc e 
mobilization 
Local resourc e 
mobilization training 
manual was 
developed 
Prepare a  fun d 
raising even t 
Funds raised 
from th e 
fundraising even t 
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PLAN ACCOMPLISHMENT 
Objective 2 Activities Output Activities Output Comments 
To wide n th e 
knowledge an d 
improve th e 
skills o f 
C H A W A K U A 
members an d 
staff o n loca l 
resource 
mobilization 
strategies. 
Conduct a  trainin g 
on loca l resourc e 
mobilization 
strategies 
CBO members 
and staf f trained 
Conduct a  training 
on local resource 
mobilization 
strategies 
CBO members and 
staff trained 
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CHAPTER FIV E 
MONITORING, EVALUATION AND SUSTAINABILITY 
5.1 Monitorin g 
5.1.1 Introductio n 
According t o Chikat i (1999 ) Monitorin g can b e define d a s "th e ongoin g proces s o f 
collecting and analyzin g data to measure performance." Monitorin g was focuse d o n th e 
regular collectio n of information to track projec t activitie s and chec k whether activitie s 
have been accomplished as planned. 
5.1.2 Monitorin g objectives 
• T o assess the ongoing project activities , 
• T o check whether o r not the project wa s being conducted a s planned, and 
• T o assess the progress i n meeting the project's goals . 
5.1.3 Projec t Objectives 
The main objective o f the projec t wa s t o build capacit y to the CB O ke y staff and board 
members throug h technical assistance on local resources mobilization . 
The specific objectives wer e firstly , t o identify the availabilit y and accessibilit y of local 
resources; secondly , t o wide n the knowledg e an d improv e th e skill s o f C H A W A K U A 
members an d staff on local resource mobilizatio n strategies. 
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5.1.4 Monitorin g Pla n 
The following planned activities were monitored: 
• A  training on L RM which involved CBO staff and board members , 
• Developmen t o f L R M training, and 
• Preparatio n of fund raising event. 
Monitoring wa s planne d t o b e conducte d b y th e researcher . I t wa s planne d tha t al l 
activities were to be monitored in quarterly basis using checklist and survey method. 
5.1.5 Actua l Monitorin g 
Monitoring included the followin g activities: 
• A  training on L RM which wil l involve CBO staff and board members , 
• Developmen t o f L R M training, and 
• Preparatio n of fund raising event. 
5.1.6 Monitorin g method 
5.1.6.1 Surve y method 
McGraw-Hill (2004 ) defin e surve y as a  method o f collecting information directly from 
people abou t thei r feelings , motivations , plans , belief s an d personal , educationa l an d 
financial background. The survey method was used to monitor training activity. 
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5.1.6.1.1 Samplin g 
Ten people participated in the monitoring exercise. The selected participants were fiv e 
CBO member s an d five CB O staff. Th e participants of the monitorin g exercise wer e 
staff and members who participated in the L R M training. 
5.1.6.1.2 Too l 
During monitoring exercise data were collected using group-administered questionnaire. 
This tool was used because the too is inexpensive to administer and easy to compare and 
analyze. 
5.1.6.1.3 Question s 
There wer e fiv e close-ende d question s th e content o f the question s wer e designe d to 
assess the success of the training. 
5.1.6.1.4 Finding s 
• Th e result indicates that the material provided were relevant to the training by 50% 
"Very Good" and 50% "Excellent"; 
• A l l th e participants indicates that they have learnt from the training, 50% was "Very 
Good" and 50% was "Excellent"; 
• Th e participants understood the approach, 30% said it was "Very Good and 70% it 
was "Excellent"; 
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• 40 % of the participants agreed that the instructor answered their question "Very 
Good" and 60% "Excellent"; and 
• 30 % of the participants understood the manual "Very good" and 70% "Excellent". 
5.1.6.1.5 Analysi s Techniqu e 
The collected data were coded and analyzed in the SPSS 9.0 for Windows program. 
5.1.6.1.6 Reliabilit y 
To get reliable information the researcher develope d a well designed questionnaire for m 
which ha d simple and clear questions. The questionnaire was designed in a way that it 
can asses s th e overal l performanc e o f the training . Respondent s wer e peopl e who 
participated in the training. 
5.1.6.1.7 Validit y 
The questions were simpl e and clear, focusing on the training and so all data collected 
were directly related to the assessment o f the training activity. 
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5,1.7 Checklis t 
A checklis t was used to conduct monitoring . The tool monitored th e followin g activities : 
• Developmen t o f L R M trainin g manual, an d 
• Preparatio n o f fund raising event. 
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5.1.7.1 Question s 
The checklis t below contains al l the questions an d items whic h wer e considere d when 
checking work in monitoring the project activities. 
Table 10: Project Monitoring Checklis t 
Items to be Considere d Accomplished 
YES/NO 
1) Local Resource Mobilization Trainin g Manual 
- Ha s gone through five different books and articles on L R M 
by Ma y 0 6 
- Identif y topics to be taught Jun e 06 
Browsed in the internet books, journal articles, and 
research reports to find source s that appear to be relevant to 
the topic by July 06 
compiling materials for the manual b y July 06 
- Develo p a training Manual by August 06 
2) Preparation o f fundraising event 
first meetin g with CB O staf f an d members by March 
07 
Identify gues t o f honour by March 0 7 
CBO staf f to prepar e project grant proposal by Apri l 
07 
- Researche r and the CB O t o identifying people who wil l 
be part o f the fundraising committee by May 0 7 
- Organizin g the event by August 07 
- Conductin g the event by August 07 
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5.1.7.2. Finding s 
The resul t reveale d tha t al l the activitie s wer e accomplishe d a s planned . Th e only 
ongoing activit y is fundraising even t whic h i s in good progress an d is expected to be 
accomplished as planned. Table 11 shows the monitoring result. 
Table 11: Project Monitoring Checklis t Result 
Items to be Considere d Accomplished 
YES/NO 
3) Local Resource Mobilization Trainin g Manual 
Has gon e through five different books and articles on L R M 
by Ma y 0 6 
- Identif y topics to be taught Jun e 06 
YES 
Browsed in the internet books, journal articles, and 
research reports to find source s that appear to be relevant to 
the topic by July 06 
YES 
YES 
compiling materials for the manual b y July 06 YES 
Develop a training Manual by August 06 YES 
4) Preparation o f fundraising event 
first meetin g with CB O staf f an d members by March 
07 
- Identif y guest o f honour by March 0 7 
YES 
YES 
CBO staf f to prepar e project grant proposal by Apri l 
07 
YES 
Researcher and the CB O t o identifying people who wil l 
be part o f the fundraising committee by May 0 7 YES 
- Organizin g the event by August 07 NO 
Conducting the event by August 07 NO 
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5.1.7.3. Reliabilit y 
The tool was pre-tested to see if it has al l the needed contents. The test was done in the 
first monitorin g an d the test proof that the tool had all the necessary information whic h 
will give back the necessary feedback on the progress of the planned activities . 
5.1.7.4. Validit y 
The checklis t questions were directly focused o n the project activitie s an d therefore the 
data collected were directly related to the assessment o f the ongoing project activities. 
Table no. 1 2 Summary Monitoring Table 
Objectives Activities Monitoring Method Data Sourc e Resp. Person Time 
Frame 
To identif y th e 
availability an d 
accessibility o f loca l 
resources 
Review differen t 
books and articles on 
local resourc e 
mobilization 
Checklist method checklist CED studen t 
CBO member s 
and staff 
February 
2006 t o 
August 2007 
Prepare trainin g 
manual o n loca l 
resource 
mobilization 
Prepare a  fun d 
raising event 
To wide n th e knowledge 
and improv e the skill s o f 
C H A W A K U A member s 
and staff on local resource 
mobilization strategies. 
Conduct a  trainin g 
on loca l resourc e 
mobilization 
strategies 
Survey method Result of the survey CED studen t 
CBO member s 
and staff 
February 
2006 t o 
August 0 6 
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3.2 Evaluatio n 
3.2.1 Introductio n 
According to Chikat i (1999 ) Evaluatio n is a process o f judging value on what a  projec t 
or programm e ha s achieve d particularl y i n relatio n t o activitie s planne d an d overal l 
objective. 
Evaluation was conducte d mid-ter m and terminal. Evaluation was don e by a Researche r 
to assess the accomplishmen t an d achievement o f project objectives . Bot h formative an d 
summative evaluation was done . 
3.2.2 Indicator s 
CEDPA (1994 ) defin e indicator s a s quantitativ e o r qualitativ e criteri a fo r succes s tha t 
enable on e t o measur e o r assess the achievemen t o f project objectives . Th e researcher 
developed input , outpu t an d impac t indicator s t o asses s th e successfu l o f th e projec t 
objectives. 
The main objective o f the projec t wa s t o build capacit y to the CB O ke y staff and board 
members throug h technical assistance on local resources mobilization . 
Table no. 1 3 Project Evaluation Indicators 
Specific Objectives Input Indicators Output Indicators Impact Indicators 
To identif y th e availabilit y 
and accessibilit y o f loca l 
resources 
Review differen t book s an d 
articles o n loca l resourc e 
mobilization 
Number of articles an d book s 
actual reviewe d 
CBO is in the process of 
practicing local resource 
mobilization 
Preparation o f training manua l 
on local resource mobilization 
L R M trainin g manua l i s give n 
to the CB O 
CBO i s using the manua l 
in th e proces s o f 
practicing the approac h 
Preparation o f a  fundraisin g 
event 
The fundraisin g even t wa s 
conducted 
CBO ha s fund s t o ru n it s 
programme activities. 
To wide n th e knowledg e an d 
improve th e skill s o f 
C H A W A K U A member s an d 
staff o n loca l resourc e 
mobilization strategies. 
Conduct a  trainin g o n loca l 
resource mobilizatio n 
strategies 
Number o f board members and 
staff traine d 
CBO member s an d staf f 
acquired skill s an d 
knowledge o n lloca l 
resource mobilizatio n 
approach 
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3.2.3 Formativ e Evaluation 
Formative evaluatio n i s a method o f judging the wort h o f a program whil e the progra m 
activities ar e formin g o r happening . Formativ e evaluatio n focuse s o n the process 
(Bhola,1990). 
3.2.3.1 Objective s of formative evaluation 
• T o assess the progress of the planned activities ; 
• T o find ou t the exten t of program implementatio n ;  and 
• T o determine improvements an d adjustments needed to attain the project objectives . 
Formative evaluation was done to assess the progress of the followin g activities : 
• A  training on L R M , 
• Developmen t o f L RM trainin g manual, an d 
• Preparatio n o f fund raising event. 
3.2.3.2 Evaluatio n Method 
3.2.3.2.1 Focu s Group Discussion 
Brownlee (1991 ) defin e Focu s Grou p Discussio n (FGD ) a s a  grou p discussio n of 
approximately 6 - 1 2 person s guided b y a facilitator, durin g which group member s talk 
freely an d spontaneously abou t a certain topic . 
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The advantag e o f FGD is tha t on e can obtain in-dept h informatio n o n concepts , 
perceptions and ideas of a group. A FGD i s more than a question-answer interaction. 
3.2.3.2.2 Samplin g 
Ten peopl e participated in the evaluation. Th e participants wer e five  CB O members , 
five CB O staff . Selecte d CB O staff an d member s ar e those wh o participante d in the 
L R M training. 
3.2.3.2.3 Question s 
There were five  open ended questions. The questions were focused on the assessment o f 
the progress of project activities . The contents o f the questions were assess the progress, 
improvement i f needed o f the L R M training , the trainin g manua l an d the overal l 
performance of L RM programme to the CBO . 
3.2.3.2.4 Finding s 
• Th e results indicated that all ten participants understood well the L M R approach . A ll 
the participant s agree d tha t th e manual i s understandabl e an d applicable to the 
community. 
• Th e result s reveale d that the participants agree d tha t the fundraising event wil l be 
successful. The successfulness o f the fundraising event wil l depend on the confidence 
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level o f the CB O staf f and members wit h wha t they are doing, the L RM manua l is 
used properly to guide fundraising event an d if the fundraisin g objectives are clear. 
That mean s th e researcher an d the CBO member s an d staff shoul d strengthen the 
mentioned areas . 
• I t was foun d that the participants fee l tha t the manual needed t o be expanded and 
include the following: L R M cas e studies , example s of income generating activities 
and expansion of financial sustainabilit y section. 
3.2.3.2.5 Analysi s Techniqu e 
A n evaluatio n repor t wa s developed b y a researcher . I n the repor t th e researche r 
describes the purpose of the FGD, the participants of the discussion and the comments of 
the group. 
3.2.3.2.6 Reliabilit y 
Focus group discussion give insights into not just what participants think, but also why 
they think that way. The tool helped the researcher to get information in detail and depth. 
3.2.3.2.7 Validit y 
The participant s wer e ke y staff an d board member s o f the CBO . Th e focus grou p 
discussion was conducted in Swahili whic h mean s tha t the questions wer e writte n in 
Swahili too , to make the discussion easier an d people to speak freely . Th e researche r 
was the moderator and facilitator of the discussion. 
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3.2.4 Summativ e Evaluation 
Summative evaluation is a method o f judging the worth of a program at the end of the 
program activities . The focus is on the outcome (Bhola, 1990) . 
3.2.4.1 Th e objectives of summative evaluation 
• T o determining the achievement o f the project objectives , an d 
• T o assess the impact of the project . 
The following activitie s were evaluated : 
• A  training on L R M , 
• Developmen t o f L RM trainin g manual, and 
• Preparatio n of fund raising event. 
3.2.4.2 Evaluatio n method 
3.2.4.2.1 Surve y method 
Survey method wa s use d to evaluate th e projec t activities . A survey was don e to assess 
the accomplishment  an d achievement o f the planned activities. 
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3.2.4.2.1.1 Samplin g 
A tota l numbe r o f 10 participated in the evaluation. Th e participants wer e fiv e CBO 
members, fiv e CB O staff . Selecte d CBO staf f and members ar e those who participanted 
in the L R M training. 
3.2.4.2.1.2 Tool 
During evaluatio n process group-administere d questionnair e wa s used t o collect data . 
The researcher use d thi s too l because th e tool is inexpensive to administer and easy to 
compare and analyze. 
3.2.4.2.1.3 Questions 
The questionnaire for m had six close-ended questions, the content o f the questions wer e 
designed to evaluate the accomplishment and achievement o f the planned activities. 
3.2.4.2.1.4 Finding s 
• A l l te n people indicate that they have started using the approach. That means th e 
CBO has already starting applying L RM approac h in resource mobilization ; 
• 100 % of the people participated in the survey agreed that the L R M trainin g manual 
is relevant to actual implementation of the of local resource mobilization ; 
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• Th e result indicates that the training improved the skill s of the participants, 50% 
indicated that the training was "Excellent" and 50% indicated that it was "very 
good"; 
• 100 % of the participants agreed that they recommend the approach to be used by 
other CBOs; and 
• Th e overall rating was 50% "Very good" and 50% "Excellent". 
3.2.4.2.1.5 Analysis Technique 
The collected data were coded and analyzed in the SPS S 9.0 for Windows program. Ten 
people participated in the evaluation exercise. 
3.2.4.2.1.6 Reliabilit y 
The questionnair e for m wa s designe d i n a  wa y that i t ca n easil y evaluat e th e 
performance an d the impact of the training . Respondents wer e people who participated 
in the training. 
3.2.4.2.1.7 Validit y 
Data collecte d wer e directl y relate d t o the evaluatio n o f the trainin g activity . Th e 
questions wer e simpl e and clear to make i t easier fo r respondents t o understand and 
answer the questions . 
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3.2.5 Th e achievement of the projec t objectives 
3.2.5.1 Mai n Objective 
The main objective o f the projec t wa s to build capacity t o the CBO ke y staf f an d boar d 
member through technica l assistance on local resources mobilization. 
3.2.5.2 Specifi c Objectives 
The objective s wer e firstly , t o identif y th e availabilit y an d accessibilit y o f local 
resources; secondly , t o widen the knowledge an d improv e the skills o f C H A W A K U A 
members and staf f o n local resource mobilization strategies firstly project objectiv e wa s 
to identify the availabilit y and accessibility of local resources. 
3.2.5.3 Planne d Activities 
• Revie w at least five books an d articles on local resource mobilization, 
• Develo p a local resource mobilization training manual an d distribute t o the CBO , 
• Prepar e a fund raising event, and 
• Conduc t training on local resource mobilization strategies. 
3.2.5.4 Indicator s 
• Numbe r of articles an d books actua l reviewed , 
• L R M trainin g manual develope d an d given to the CBO , 
• Th e fundraising even t was conducted , an d 
• Numbe r o f board members and staff trained . 
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3.2.5.5 Achievemen t 
The trainin g was conducted an d ten people fro m th e CBO attended th e training. Th e 
manual was developed an d three copie s o f the manual wer e give n to the CBO . The 
fundraising even t wa s not yet conducted. I t was planned t o be conducted i n August 
2007. Thus the preparation of fundraising event is in progress. 
3.2.5.6 Challenge s 
The main challenge was to identify the gues t o f honour who wil l atten d the fundraising 
event. Als o the date of fundraising event wa s depending on the date which the guest of 
honuor proposed, that means the researcher an d the CBO coul d not plan the date of the 
fundraising event . 
3.2.5.7 Th e Project Impact 
The project had the following impact to the CBO : 
• CB O member s an d staf f acquire d skill s an d knowledg e o n loca l resourc e 
mobilization strategies , 
• Th e CBO i s able to develop a sustainable financia l strategi c plan, and 
• Th e CBO has identified local resources providers and start practicing local resource 
mobilization approach. 
Table 14: Summary Evaluation Table 
Objectives Activities Output 
Indicators 
Method Data Sourc e Resp. Person Time Frame 
To identif y th e 
availability an d 
accessibility o f 
local resources 
Review differen t 
books and articles 
on loca l resourc e 
mobilization 
Number of 
articles and 
books actual 
reviewed 
FGD an d survey 
methods 
FGD report 
and Survey 
result 
CED studen t 
CBO member s 
and staff 
February 
2006 to 
August 2007 
Preparation o f 
training manua l 
on loca l resourc e 
mobilization 
L R M trainin g 
manual 
developed an d 
given t o th e 
CBO 
Preparation o f a 
fundraising event 
The fundraisin g 
event wa s 
conducted 
To wide n th e 
knowledge an d 
improve th e skill s 
of C H A W A K U A 
members an d staf f 
on loca l resourc e 
mobilization 
strategies. 
Conduct a 
training o n loca l 
resource 
mobilization 
strategies 
Number of board 
members an d 
staff trained 
FGD an d 
survey methods 
FGD report 
and Survey 
result 
CED studen t 
CBO member s 
and staff 
February 
2006 to 
August 0 6 
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3.3 SUSTAINABILIT Y 
3.3.1 Introductio n 
Sustainability refer s t o th e long-ter m continuatio n o f a n organization , programm e o r 
project. Sustainabilit y results when adequate mechanisms ar e put in place to maintain the 
six component s -  governance , managemen t practices , huma n resources , financia l 
resources, servic e delivery and external relations (Chikati , 1999:16) . 
3.3.2 Financia l sustainability 
The trainin g o n loca l resourc e mobilizatio n was whic h wa s conducte d t o th e CBO 
members an d staff s aime d a t equi p the m wit h skill s an d knowledg e o n sustainabl e 
resource mobilizatio n strategies. Th e CB O has starte d buildin g relations  wit h loca l 
donors an d i s i n preparing o f fundraising even t t o rais e mone y fo r startin g a n incom e 
generating activit y which wil l hel p the CB O t o earn money a t the sam e time to suppor t 
the beneficiaries. 
The training manual wil l b e used to guid e the CB O boar d members an d staf f and othe r 
development worker s o n ho w t o develo p a  strategi c pla n o n sustainabl e resourc e 
mobilization. 
3.3.3 Politica l sustainability 
Tanzania is a peaceful countr y and politically stable , therefore th e CB O wil l utiliz e that 
opportunity t o buil d relationshi p wit h differen t peopl e (loca l resourc e providers ) 
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regardless o f thei r politica l ideolog y t o suppor t th e projec t activities . Th e researche r 
training th e CB O members an d staf f o n th e importanc e o f building relationship wit h 
many people in the community without relating the CB O works with political issues . 
3.3.4 Institutiona l sustainability 
There i s a  clea r CB O mission , objective s an d goo d organizatio n structur e wit h 
competency staf f an d managemen t team . Th e CB O has a n experienc e o f servin g th e 
community over ten years. Skill s gained staff and members ha s basics of sustainability 
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CHAPTER SIX 
CONCLUSION AN D RECOMMENDATION S 
6.1 Introductio n 
Local resource mobilization is one o f the most essential missing ingredients in the effort s 
of ensurin g financia l sustainabilit y of local communit y development projects . Thu s it is 
very important for local NGO/CBO to adopt loca l resource mobilization approach. Loca l 
resource mobilizatio n i s th e wa y o f givin g opportunit y t o communit y member s t o 
participate i n their own development an d reducing dependency o n foreign aid/funding. 
Local asset s suc h a s funds , peopl e an d othe r materia l an d no n materia l things ca n b e 
mobilized locally and help the local community development project to be self-sustained 
6.2 Conclusio n 
During community needs Assessment i t was found that, C H A W A K U A lik e many othe r 
CBOs i n Tanzani a is facin g a  proble m o f limite d financia l resources . Thi s i s mainly 
contributed by limited skill s and knowledge on resource mobilization . The CBO heavily 
depends on external donors. I t was aimed at building capacity to the CB O ke y staff and 
board member through technical assistance o n local resources mobilization . 
The projec t objective s were firstly , t o identify the availabilit y and accessibilit y of local 
resources; secondly , to wide n the knowledg e and improv e the skill s o f C H A W A K U A 
members and staff on loca l resource mobilization strategies . 
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Various literature s o n resourc e mobilizatio n were reviewed . Mos t o f th e literature s 
reviewed wer e writte n b y Wester n authors , thoug h ther e were fe w book s whic h wer e 
written b y Africa n authors . Als o th e Communit y Developmen t polic y (1996 ) wa s 
reviewed. The policy insists on local resource mobilization and utilization. 
Three ou t o f fou r planne d activitie s accomplished . L R M books an d article s wer e 
reviewed as planned and the training was conducted ; ten people from the CB O attende d 
the training. The manual was developed and three copies of the manual were given to the 
CBO. Th e fundraisin g even t wa s no t ye t conducted . Th e even t wa s planne d t o b e 
conducted i n Augus t 200 7 bu t th e preparatio n o f fundraisin g even t i s i n progress . 
Therefore mos t o f planned activities were accomplishe d and the project objective s wer e 
achieved. 
Monitoring an d evaluatio n wa s don e a s planned . Th e resul t reveale d tha t th e projec t 
objectives wer e successfu l achieve d and the project ha d impacted to CB O member s an d 
staff with skills and knowledge on L R M . 
6.3 Recommendation s 
CBOs an d NGO s i n Tanzania need t o fin d thei r ow n direction, and decreas e resourc e 
dependency o n internationa l community . CBO s an d NGO s hav e t o adop t a  mor e 
aggressive loca l resource mobilizatio n approach . Wit h the increase o f responsibility and 
decrease o f externa l funding , loca l resource s wil l n o longe r b e regarde d a s marginal . 
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Raising resource s locall y mean s tha t th e CB O wil l hav e greate r independenc e t o 
continue to carry out long-term programmes. Thi s wil l enabl e the CBOs/NGOs to be sel f 
reliant, a n importan t ingredien t t o developmen t an d brin g impact t o developmen t an d 
reduce poverty. 
Public trus t i s anothe r importan t aspec t i n an y organizatio n whos e usefulnes s an d 
survival depend s o n socia l recognitio n and citize n support . Accountability , creativity , 
responsibility an d transparen t i n the CB O are ke y ingredien t i n buildin g relationshi p 
with local supporters s o as to build trust and good image to the citizen . 
Local resourc e mobilizatio n i s a n approac h whic h increase s accountabilit y an d 
commitment t o th e CB O because donor s ar e loca l peopl e wh o ca n visi t th e projec t 
frequently an d observe the progress o f the project . Tha t means i f the CB O adopte d th e 
approach accountability and commitment will also increase. 
Participatory approach is another key ingredient in community development because th e 
approach gives chance to loca l people to participate in the project activitie s and suppor t 
the project either in material or non material resources. 
Education i s importan t whe n involvin g loca l peopl e i n developmen t works . Loca l 
development organization s shoul d educat e th e communit y o n th e importanc e o f 
supporting an d investin g i n developmen t work s withi n thei r communitie s instea d o f 
spending muc h mone y o n socia l ceremonie s lik e weddin g an d buria l ceremonies . 
Government institutions, media like Radio, Television and Magazine should also support 
78 
CBOs/NGOs t o educat e th e communit y o n how , wher e an d wha t t o inves t i n th e 
community especially on local resources . 
Income generating activity is very important for the sustainability of the CBO . Th e CB O 
should start income generating activity instead of waiting for donations only . 
Philanthropy associations can be formed in Tanzania. The associations wil l suppor t loca l 
NGOs/CBOs on local resource mobilization . 
CBO shoul d work in partnership an d collaboration with other development organizations 
so that the CB O can exchange ideas, experience and i f possible resources. 
Most o f the loca l developmen t organization s assume that communities are to o poo r t o 
support thei r development work . This false impression that people can not suppor t thei r 
work ha s bee n i n th e min d o f peopl e fo r a  lon g an d no w th e communit y an d 
development worker s shoul d be educate d an d helpe d t o thin k differently . Th e public 
should be trusted. Loca l people can support the CB O financiall y an d morally more than 
foreign donors . CBO s shoul d se e an d fin d way s t o utiliz e loca l potential s availabl e 
within the community. 
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International Developmen t Organizatio n ca n increas e supportin g loca l developmen t 
organizations instead o f competing with them. These organizations can collaborate and 
support each other. 
Further researc h nee d t o b e don e t o hel p loca l developmen t organization s understan d 
their environmen t i n whic h the y ar e operatin g an d wh y loca l peopl e i n su b Sahara n 
Africa ar e no t participatin g in supporting loca l NGO s wha t resourc e ar e availabl e and 
who are potential donors. This wil l enabl e these organizations to engage citizens in their 
works in a better way and utilize local resources better. 
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